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INTRODUCTION

In India as per the National Family Health Survey (NFHS-1V), 2015-2016 states that 21% of
children under five in India are wasted and data shows that disturbing trend on malnutrition in
India. Over a ten year period since 2005-06, the proportion of under-five children suffering from
Severely Acute Malnutrition (SAM) has increased from 6.4 % to 7.5% (NFHS-4) and SAM is
recognized as public health concern. However, number of programmes has been implemented
by central, state and NGOs for malnutrition but still the situation is alarming due to lack of
structure for multi-sectoral coordination and convergence approach, which is essential to
address the multifaceted nature of malnutrition. Therefore, National Nutrition Mission (NNM) as
an apex body launched on 8th March 2018 not only to address under five children but also for
PLWs (Pregnant & Lactating Women'’s). Implementation strategy would be based on intense
monitoring and Convergence Action Plan right up to the grass root level. The major targets of
the NNM is to reduce stunting, under-nutrition, anemia among young children, women and
adolescent girls, and reduce low birth weight by 2%, 2%, 3% and 2% per annum respectively.

POSHAN (Positive and Optimum care of children through a Social and Household Approach for
Nutrition) at Rajasthan is one such unique and innovative approach to community-based
management of acute malnutrition or CMAM. Under this approach, children in the age group of
06 to 59 months can be treated at their respective homes and family settings where the children
are most comfortable. As an advantage of this, POSHAN (CMAM,) is able to reach to more
children than the traditional facility-based care approach.

POSHAN Phase-| (pilot phase - the programme was piloted in 13 priority districts (10 High
Priority Districts (HPDs) and 3 Tribal Districts) was led by NHM, Govt. of Rajasthan with support
from development agencies ACF/ AAH, GAIN and UNICEF.

This was one of the unique interventions implemented by Rajasthan Government based on
available global guidelines. The POSHAN phase | gave a model of integrating CMAM into health
system but there were still few components that needed more insight before scaling it across
the state. Therefore, a small project was initiated in two high burdened blocks of Baran district
i.e. Kishanganj and Shahabad to generate both technical and operational evidence to guide the
scale-up of POSHAN programme. To implement this project on the ground, Action Against
Hunger-India/Fight Hunger Foundation supported by providing technical, financial and
workforce support.

Thus, a dissemination workshop was organized by AAH/FHF in collaboration with the National
Health Mission and ICDS with the objective to share the approaches, strategies followed in
implementation, learnings, successes, and challenges that will give insight and direction to plan
for upcoming POSHAN-II programme. A total 63 numbers of participants participated including
higher and mid-level officials from NHM, ICDS (WCD), Tribal department etc. from state and
national level development organizations, CSRs, media groups and CBOs.



PROCEEDINGS

Welcome Address

Dr. Wasundhara Joshi, Director of Fight Hunger Foundation welcomed all the participants and
speakers of the workshop. She initiated with sharing the objectives of the workshop and a brief
introduction to AAH/FHF work for the fight against malnutrition in India and other countries.
She thanked all the participants for attending the workshop and wished that this platform will

serve as a basis to arrive at a consensus on policy reforms related to managing malnutrition in
the country.

Session-|

Key Note Speaker: Shri Naveen Jain, Secretary, Ministry of Health and Family
Welfare and Mission Director, National Health Mission, Govt. of Rajasthan

Mr. Jain started with the experience sharing of POSHAN phase | pilot programme. The
POSHAN-I programme was started in December 2015 and it concluded in June 2016 with
recovery rate was 88%. A total 2,34,404 children aged between 6 months and 59 months were
screened in 41 blocks in 1,574 villages and 9,640 SAM children were identified and enrolled out
which 9,117 children recovered from SAM between 8 and 12 weeks of sustained intervention.
606 children with medical complications were referred to MTC for treatment. He mentioned
that theory proved that MUAC is the very good instrument for measuring malnutrition. He
appreciated the Poshan Baran programme implemented in vulnerable areas was a fantastic
achievement with active involvement of AAH/FHF and their dedicated team. He spoke about
the successful intervention within the POSHAN programme and described the strategies that
led to a phase-ll of the programme. He told it is not necessary that malnutrition has to be

treated through drug, doctor and dispensary but it can be treated through AAA including
ASHAs, AWWs and ANMs,

Session-ll

Ms. Meeta Mathur, HoD- Nutrition and Health, Action Against Hunger/
Fight Hunger Foundation

Ms. Mathur, Nutrition Expert with Action Against Hunger-India/Fight Hunger Foundation
shared that the success of the POSHAN Baran Programme can be attributed to the dedicated &
collaborative hard work of the functionaries (ASHAs /Poshan Praheri’'s and AWWSs) of the
National Health Mission (NHM) and the Integrated Child Development Services (ICDS). The
strategically planned and carried out convergent approach on community mobilization prior to
the launch of the programme with the government stakeholders, the communities and the
traditional healers at the villages played an integral role in the process.



She said the POSHAN Baran project; Rajasthan addressed CMAM in 63 villages of two blocks
of Baran - Kishanganj and Shahabad between July 2017 to March 2018, covering 6,304
children. While screening 6,304 children, aged between 6 months to 59 months, 341 children
were identified as SAM (Severely Acute Malnutrition) who were treated through the CMAM in
which the children were given free POSHAN Amrit i.e., a micronutrient enriched, energy dense
nutrition supplement as a take-home ration she said. Apart from this, 402 other children were
identified as MAM (Moderately Acute Malnutrition) and were referred to Aanganwadi centers
for their treatment. In addition, she mentioned 163 SAM children, 58.42% were cured, while
two died, 40 were defaulter, 44 did not recover and five slipped back to SAM. The regular
home visits were utilized to regularly monitor the child's health and counsel caregivers
regarding hygiene practices, aspects of managing & treating malnutrition. This helped to ensure
compliance with the treatment and provide support to caregivers eventually building their
capacities in childcare to follow to achieve optimum care of children. The children discharged
from the programme were followed for 4 months to ensure they do not fall back to the same
state of malnutrition.

She further said that the defaulter children were due to festivals such as teej, raksha bandhan,
during monsoon, roads in villages get cut off, mothers going to her maternal house, while
children who did not recover, were referred to malnutrition treatment centers.

Session-lll

Smt. Roli Singh, Principal Secretary, Women and Child Development, Govt. of
Rajasthan

In her address, she mentioned that POSHAN Baran is an excellent example in both the context
of preventive and curative approach to tackle malnutrition. She appreciated the efforts of NHM
& AAH/FHF for the improvement of MTC in Baran. The study in Kishanganj and Shahabad
blocks in Baran will help in the NNM, she told. She said that the POSHAN Baran programme
can be used as an example of block or district level convergence action plan when
implementing the NNM in the state. She expressed treating malnutrition should not be a
government programme, but people’s programme. She shared that Panchayati Raj Institutions
(PRIs) can play an important role to strengthen the functioning of existing health & nutrition
platforms like MCHN and Village Health Sanitation and Nutrition Day.

Session-lV - Development Partners
Ms. Minakshi Singh, Nutrition Specialist, UNICEF, Rajasthan

She shared that out of 17 sustainable development goals, 12 are based on nutrition indicators.
Therefore, it is essential to focus reduction of stunting, anemia, low birth weight of children. For
successfully achieving the goal of NNM, a convergence action plan is essential. She accentuated
the need to have stakeholder and message alignment and all the stakeholder need to work in a
unified way to fight malnutrition.



Mr. Tarun Vij, Country Director, GAIN, India

Mr. Vij focused that out of 10 global diseases, six are based on diet quality. Malnutrition is
exiting mainly due to lack of micro-nutrient deficiency in the global context. He also mentioned
that India suffered double burden of obesity and under nutrition. In India food fortification
started in October 2016 and 10 national level consultations were organized. He shared that
GAIN will soon implement food fortification in a larger scale including Rajasthan with the
inclusion of edible oil and salt in mid- day meal programme and AWC.

Session-lV - Representatives and Government officials from
Baran

Dr. Sampat Nagar, RCHO from Baran shared his experiences regarding Poshan- Baran
programme. The programme was successfully implemented under the guidance and direction of
MD, NHM, Rajasthan. He explained few challenges they have faced. These are strengthening of
MIS system, enhance the convergence with ICDS, enhanced mobility support to ensure timely
supply of EDNS and need to strengthen the monitoring during follow up phase. He also
requested to enhance the treatment period from 8 weeks to 12 weeks for better outcome
during Poshan-Il.

Vote of Thanks

At the end of the session, Mr. Arish Syed, Executive Director, Action Against Hunger-
India/Fight Hunger Foundation thanked all the dignitaries and other participants for their
supportive involvement and participation and at the same time mentioned his expectation to
work in a common platform for POSHAN-II programme with contributing efforts for combating
malnutrition for a KUPOSHAN MUKT Rajasthan

Conclusion

POSHAN Baran was a successful programme and an effective way to treat malnourished
children at community level due to fully involvement of team and administrative mechanism,
development of guidelines. Definitely it will give a landmark for Poshan-Il programme in
Rajasthan. The dissemination of POSHAN Baran workshop has successfully done with the
participation of various govt. departments and development partners and it has created
collaborative approach of core departments working for nutrition. To achieve the goal of NNM,
everybody should focus on convergent action plan in district and block level with the support of
district and block level administration for tackling malnutrition.
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Acute malnutrition:
58% children cured
under govt project
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Times of India - Jaipur. 12th April 2018

341 malnourished children
treated in Baran district

Times News Nerwomx

Jalpur: Community-based
Management of Acute Mal-
nutrition (CMAM) launched
in Baran for combating mal-
nutrition has brought fruttful
resulis.

National Health Mission,
Integrated Child Development
Services (ICDS), and develop-
ment partnersorganized adis-
semination workshop on the
POSHAN Baran CMAM pro-
ject, Rajasthan on Wednesday

Out of 6,304 children (659
months) screened during POS-
HAN-BARAN, the officials fo-
und that there were 341 child-
ren with severely acute mal-
nutrition (SAM). The officials

rolled these children for their
treatment. Now, they claimed
that they treated these child-
ren comprising 52% boys and

Cmmmmbmksorm
Kishanganj and Shahabad du-
ring July 2017- March 2018 co-

BIG INITIATIVE

vering 6,304 children.

Health department officl-
als sald that since the vulne-
rable status of Sahariya com-
munity and malnutrition of
children, this district comes
under high priority and it had
been chosen for the POSHAN'
programme by the state go-
vernment.

Officials sald that as per
the Census 2011, Baran district
(total population of 12.23 lakh)
has 23% of tribal population,
with a very high proportion of
Sahariya tribe in Shahabad
and Kishangan) blocks of the
district.

They said that the National
Family Health Survey-IV
(2015-16) revealed that in Baran
district, stunting and under-
welght rate among children is
40.2% and 41.1% respectively
The major coNcerns on was-
ting and severely wasting ra-
tes are 28.5% and 10.6% which
are higher than the state data
(23.0% and 8.6% respectively).

The project was led by the
NHM, ICDS, Rajasthan and
Actlon Agalnst Hunger-India
with the support of UNICEFE,
GAIN and TATA Trusts. Du-
ring the workshop, the offict-
als who took up the projectsha-
red the outcomes, experiences
and learning of the project for
improved consequences in In-
tegrated Management of Acu-
te Malnutrition (IMAM).

The workshop was atten-
ded by a number of govern-
ment officials from the Depart-
ment of Health and Family
‘Welfare, Women and Child De-
velopment, Tribal Affairs, and
local Administration from Ba-
ran, along with development
agencies and CSRs working in
Rajasthan.
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Nutrition mission bnﬂg‘s pogmwe results in Baran
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